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and took the opportunity to refute the “factually 
inaccurate” attacks being launched by the 
“broadsheets” against the scheme. 

If one thing was to be taken from 
his presentation, Sir Roger told 
delegates, it should be that the 
scheme will make a considerable 
contribution in preventing the tiny 
minority of undesirable people 
from working with children.

Questions from the fl oor expressed misgivings 
about the broad-brush approach, the bureaucracy
and additional cost. A lively and informative 
debate followed. 

Shortly after this keynote address Sir Roger 
announced revisions to the new vetting and 
barring scheme, although whether these were as 
a result of the challenging questions asked by
ATL delegates, we cannot say. 

While ATL has broadly welcomed the revisions, 
we continue to have some serious misgivings 
about the scheme. You can read ATL’s factsheet 
on the new vetting and barring scheme on our 
website at www.atl.org.uk/factsheets.

And indeed the conference ran smoothly and 
successfully. ATL general secretary, Mary Bousted, 
gave a typically strong speech, soothing any 
anxiety that members might be feeling in 
the current recession. Dr Bousted reminded 
members that in general, despite localised 
problems, the sector remains in rude health, and 
reassured delegates that any ATL member facing 
redundancy would have the full and the robust 
support of the union.

On a happier note, Dr Bousted informed delegates 
of an exciting new training partnership that ATL is 
pioneering with Edge Hill University and the Girls 
Day School Trust. The innovative arrangement will, 
among other things, enable employer-provided 
training to be accredited and count towards 
qualifi cations, including a master’s degree.

Keynote speaker Sir Roger Singleton had been 
eagerly awaited by delegates. The chairman of 
the Independent Safeguarding Authority (ISA) 
took time out from writing a report for the 
Secretary of State to put the case for the new 
vetting and barring scheme. He told delegates 
that even “trees across the line”, could not 
prevent him from attending the ATL conference 
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Independent networking
Ninety brave souls battled gale force winds, rain and transport problems 
to attend ATL’s independent schools conference in November in London.

Delegates gathered at the Russell Hotel in Russell Square, a 
building designed by the architects of the Titanic. ATL president 
Lesley Ward welcomed the guests, reassuring them that the 
conference would not suffer the same fate as the ill-starred ship. 



Over 1,500 members took part in ATL’s 2009 survey of pay 
and conditions in the independent sector with the results 
attracting widespread coverage in the local and national press. 

With the high number of respondents, the survey’s fi ndings 
present an authoritative snapshot of current conditions in 
the independent sector. Unsurprisingly, the fi ndings record the 
impact of the recession, with a chill wind blowing for some in 
the sector. This has led to some job losses and a defl ationary 
affect on cost of living awards.

While, undoubtedly, things have been tough for some, and 
continue to be so, ATL members in some schools report 
increased pupil numbers. 

The survey revealed distinctly mixed fortunes with one third of 
schools suffering, one third unaffected, and one third prospering. 
31 per cent of independent school teachers said pupil numbers 
have decreased in their school for this academic year; 31 per 
cent said their school has the same number of pupils; but 33 
per cent report more pupils. 
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Salaries

In general, teachers in the independent sector fared slightly 
worse than their maintained sector counterparts, who 
received a 2.3 per cent salary increase with effect from 
1 September 2009. This is a turnaround from the 2008 ATL 
survey when the majority of independent school teachers 
received higher salary increases than their state peers. 

Of particular concern was the one in fi ve teachers receiving 
no salary increase at all. While pay freezes have been mooted 
for colleagues in the maintained sector, it would be 2011 
before any such threat could be realised. Both Labour and the 
Conservatives have stated that they will honour the School 
Teachers’ Review Body’s recommendation for a further 2.3 
per cent salary increase for all teachers at 1 September 2010. 

Should state teacher salaries be restricted, or even frozen 
entirely in 2011, ATL will be on its guard against any 
opportunistic employer who tries to exploit this to doubly 
penalise teachers in the independent sector.

Salary increases applied as at 1 September 2009 (teaching staff)
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Over 1,500 members took part in ATL’s 2009 survey of pay 

The state of the sector

Continued on page three

Salary increases applied as at 1 September 2009 (support staff)
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Support staff

In general terms, the ATL survey reveals that pay and 
conditions for support staff are noticeably worse than for 
teachers. At its worst, the toxic combination of long hours 
and low wages can see support staff paid less than the 
national minimum wage. ATL has already successfully 
challenged a number of independent schools, winning 
fi nancial compensation and additional time off for boarding-
house parents.

In summary, the ATL survey of support staff reveals:

 • 28 per cent do not get an annual salary increase 

 • 63 per cent have no salary scale 

 • 54 per cent have no pension provision 

 • 80 per cent report signifi cant changes to their job but only  
  43 per cent had this refl ected in their job descriptions with 
  only 35 per cent receiving a commensurate pay increase. 

Part of the problem is that there is no national pay scale 
for support staff in the maintained sector against which to 
benchmark. However, the recently formed Support Staff 
Negotiating Body has been remitted by the Department for 
Children, Schools, and Families to draft model job descriptions 
for core support staff roles and to use these as the basis for 
a salary structure. 

Once this work is complete, ATL will be able to use this 
information to help support staff members in the independent 
sector compare their roles with similar ones in the state sector 
to improve their salaries.
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Using the survey
ATL members have successfully used the fi ndings of the previous 
survey both in individual and collective pay bargaining and 
negotiation. It can be helpful to benchmark pay and other benefi ts 
both in the independent and state sectors. Members in one school 
used the survey to successfully lobby for a pay scale.

The ATL survey has also proved useful in stimulating discussion 
amongst colleagues. For instance, are you consulted about your 
pay and other benefi ts? Better still, does your employer negotiate 
pay with you, or your professional representatives such as ATL? 
And if so, is it meaningful consultation/negotiation? Are you 
provided with the relevant information to enable you to make 
informed decisions? 

If not, you may wish to consider exercising your statutory 
right to trade union recognition. Among other things, recognition 
guarantees negotiation on pay, including the legal right of 
disclosure of relevant information and paid time off to 
conduct negotiations.

Basic pay Pensions

The survey collected information on the full-time equivalent 
salaries of teachers in the independent sector to allow 
teachers to benchmark their salaries against teachers in
other schools. These fi gures exclude any additional allowances 
payable. The survey showed that the majority of teachers 
(54 per cent) earned basic pay (before allowances) of 
between £30,000 and £39,999. In the state sector the 
majority of teachers would also be paid in this band as it 
includes those teachers paid on the upper pay scale 
(excluding inner London teachers). 

Basic pay for support staff is generally lower and refl ects the 
diversity of non-teaching roles within a school.

Reassuringly, the survey showed that four out of fi ve teachers 
in the independent sector are members of the Teachers’ 
Pension Scheme, although ATL remains concerned for those 
who are not. 

The Teachers’ Pension Scheme is a fi nal salary pension scheme 
to which the employer currently contributes 14.1 per cent 
of the teacher’s salary and the teacher 6.4 per cent. It is an 
integral part of a teacher’s pay and reward and a contractual 
entitlement. Traditionally, a more generous pension has been 
seen as partially compensating for the higher salaries that 
teachers would be able to command in the fi nancial and 
commercial worlds. 

As a public sector pension scheme, the TPS is likely to come 
under scrutiny following the general election. Remember that 
this directly affects your benefi ts and entitlements. ATL, in 
conjunction with the TUC, will be mounting a robust defence 
of public sector pension schemes. See ATL’s position statement 
on public expenditure cuts at www.atl.org.uk/policy-and-
campaigns/policies/public-sector-expenditure.asp.

Unfortunately, for non-teaching staff the picture is far less 
rosy. The survey showed that less than half of support staff 
had access to a pension scheme. 
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The state of the sector (continued)

Continued on page four

Member participation
The full results of the survey are available on 
the ATL website at www.atl.org.uk/join-the-
debate/your-views/recent-surveys.asp. It is our 
intention to undertake this survey again next year, 
so if you would like to take part please ensure that 
your email address is correctly held by ATL by 
contacting membership@atl.org.uk. 

ATL says all independent schools should have:

 •  a clear, objective and transparent pay policy 

 •  a pay scale with pay progression 

 •  an annual cost of living pay rise 

 •  a job description accurately refl ecting the role 

 • pay commensurate with the job. 


